JRES PAC Meeting Minutes - February 15. 2017
IN ATTENDANCE: Tracy Meldrum (PAC President), David Takahashi (PAC Vice-President), Sarah Riley (PAC Treasurer),
Kerrie Fraser (PAC Secretary), Jennifer Davis, Dianna Johnston, Alexandra Janse, Carly Honeyman, Francy Hayward, Kyla
Loland, Andrea Edwards
1. ADMINSTRATIVE ITEMS
Welcome and Introductions: Tracy Meldrum welcomed all attendees.
Thank-you Notes in: The PAC received many thanks via email together with cards from various teachers circulated at meeting,
for their new iPad Minis. All very appreciative.
2. OLD BUSINESS
January minutes adopted: Draft minutes were circulated to attendees of meeting via email for review. With no Objections or
responses received for revisions, Tracy Meldrum motioned to approve the minutes as circulated. Sarah Riley seconded
the motion. The motion carried.

3.

STANDING REPORTS
Principal Report: With Mike Bowden unable to attend due to previous engagement, Tracy Meldrum gave following report as
provided by and on Mr. Bowden's behalf:
1)

Priority Measures Staffing
a) We have received 0.6 of a teacher (about 3 days per week) additional teacher time from the Provinces "Priority
Measures" funding. We added time to Mr. Unsworth who started with us after the Winter Holiday. He took Mrs.
Lempriere's Mat Leave (grade 5/6). We are fortunate that Mr. Unsworth is also a trained Learning Assistant Resource
Teacher - difficult to find. He will be providing extra numeracy and reading supports to classes in small groups. We
moved Mrs. Kristjanson into the extra teaching time Mr. Unsworth vacated so that we would only have two teachers
instead of three in that class (Grade 5/6 Kristjanson & Unsworth). We have hired Mr. Bregoliss to take Mrs. Krist jason's
one day a week (Wednesday's) sharing with Mrs. Grimm (Grade 5/6 Grimm & Bregoliss).

2)

iPad Mini
a) The iPad Mini's have arrived and staff have started using them - Thanks! Freshgrade training for a lead teacher
happened last week.
b) Staff would like to ask the PAC if they would support a purchase of protective cases for them. They run between $20$30 each for a middle of the road brand. (See Agenda Item 6. Goals below)

3)

ROARS
a) We have adopted our new acronym ROARS (Respect-Organized-Attitude-Responsible-Safe).
We have also begun
monthly ROARS assemblies where we talk about monthly themes and expectations as well as build school spirit and
community. For the Month of March we are talking about doing the school theme "The power of YET" which is about
resiliency and not giving up.
b) Golden Broom
i) We have started the Golden Broom. Each week a class will be rewarded the honour of holding the Golden Broom
for being the most responsible class by keeping their class and space neat and tidy. The class will be chosen that
week by the custodians and the night custodian will go to the class picked to give them the Golden Broom. The
class is rewarded for being responsible and organized (ROARS). They also get to personally meet and make a
connection with our custodian.
c) Hallway 1 Assembly Stars
i) We are giving Hallway Stars and Assembly Stars to the primary and intermediate class that best models the
expectations during an assembly. The class can keep and display the star until the next assembly.

4)

Drinking Water
a) All schools have been tested for drinking water as per Ministry orders. Juniper has no drinking water issues. This
inspection will be done annually.

5)

School Strategic Plan
a) We are working on a School Strategic Plan - We are working on designing a school vision and some strategic goals
for the next few years. A survey will be sent out to parents asking for feedback in the next few weeks.

6)

HallwayTV
a) We have had a TV monitor installed in the hallway. This monitor will be used for welcomes, announcements and some
recognitions of school/student achievements. We are just waiting for the tech department to come and hook it up to
the office computers.

7)

Kindergarten Registration
a) 37 new Kindergarten students registered on the first day (Tuesday, February 14). Tracy confirmed at end of day
February 15, there were 47 Kindergarten students registered.

District PAC Report: Dianna Johnston, Jennifer Davis and Carly Honeyman attended the January DPAC meeting specifically
for presentations on the new math curriculum and drug awareness. Summarized briefly as follows:
Math Curriculum presentation given by Amanda Russett, District Numeracy Coordinator - Overall most parents were looking
for a clear understanding of what the actual curriculum is, together with the "tools" to help our children beginning in grade 4.
Attendees did not feel these were given or the focus of the presentation. Amanda Russett indicated they are looking into
making it easier to find online "tools" for parents to support our students.
Drug Awareness presentation given by Angela Lawrence, District Drug and Alcohol Coordinator - Great presentation, geared
more to older students. Discussions around possibility of having a Naloxone kit at our school for grade 7 students. Naloxone
kits are in some of High Schools, however, none in Elementary schools. Kits are obtained through Interior Health.
Historically Juniper Ridge has offered the DARE Program (Drug Abuse Resistance Education) for grade 5 students. Tracy
indicated the program generally runs in the spring and will speak with Mr. Bowden to confirm.
Teachers Report: teacher representative

not present

Treasurer's Report: Sarah provided attendees with a current financial report, a copy of which is attached.
Gaming account balance at $3,246. Reduced after paying $6,000 invoice for iPad Mini's and $175 for equipment to
support Play is the Way initiative, both purchases previously approved.
Chequing account balance at $9,668.
Pay Pal account balance at $6,762. Maintained until invoices for hot lunch vendors are cleared up.

4. OPERATIONS AND COMUNICATION
Hot Lunch Committee: Conflict with Little Caesar's Pizza, who asked if we could reschedule to day prior on Feb 22. No
Objections or concerns arose. March 3 we are offering Sushi for the first time from Sweet Home Cafe.
One to One Reading: First session ended and was very successful. Second session begins next week, runs for 12 weeks
and will end in May. Great response received for volunteers and currently have 3-4 new volunteers. Criminal Record Checks
are now available online, however, there are a few technical issues that Mr. Bowden is looking into remedying.
Lunch Hour Clubs: Both the Jigsaw and Lego Clubs are going really well. With the warmer weather, they are slowing down
somewhat with fewer students attending. Very manageable and great that students are also choosing to go outside.
Report Card Open House: Took place January 30th with representatives from the BC Ministry of Education hosting an open
house and brainstorming workshop. Senior Administration for the District, Trustees, Board Members, Principals, Teachers
and an amazing turn-out from Juniper Ridge parents, with only a few parents attending from all other schools in District.
Lengthy discussions around what came out of open house, which was essentially a facilitated think session, without decisions
or resolution. The Ministry gave no indication when results will be available or final decisions made.
Some points, questions and concerns raised at the PAC meeting included:
When does a portfolio from inquiry based learning meet the reality of competing for admissions in higher level education,
both nationally and internationally?
There are still minimum thresholds for acceptance into post-secondary institutions, wherein there are numerical averages
which need to be met, in addition to a portfolio. Parents need clarification on who is driving these conversations with
Universities and Colleges globally.
Ministry reviewing possibility of this level of assessment to grade 10.
Consensus appears to be parents do not want to lose defined assessment like percentages or letter grades, especially at
higher levels.
An attendee at open house (TeacherlTrustee), indicated previously, when letter grades began in grade 4, Meeting
Expectations translated to a C minus. Which is not how it is currently translated, however, parents need more clarification.
Process of describing what replaces the letter grade is extremely cumbersome for Teachers.
The way assessment is structured will put more onus on parents to ensure their children are meeting the curriculum
criteria, which many felt may be asking too much of parents.
It should be made very clear for parents to understand what their child is doing from a grade level curriculum standpoint
to obtain such assessments like Meeting Expectations, and what they specifically need to work on to reach Exceeding
Expectations.
Could there not be a larger range of scale to see how our children are doing (ie. 1-10)
Essentially, there needs to be clear communication with parents as to how the new grading system translates.
As in the past, concerns were raised as to whether or not our Teachers are getting adequate training for successfully
implementing inquiry based learning.
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BCCPAC News: The Interim President circulated a large document which will be posted on the PAC website. Being an
election year, each of the candidate parties are preparing a platform for education, this document contains details on
pushbacks to the Ministry of Education, together with their responses. BCCPAC are making their platform very strong to put
out to each party.
Community Policing Event - Monday, February 27th in the Community Room: The Juniper Ridge Community Association has
confirmed they will be attending and are ready to pass the torch. It may be that they use this forum to formally make
announcement, however, this event will not become an election call.
RCMP ~ Open File
Tracy confirmed after a near miss accident in school zone and following discussions with the Corporal in charge of traffic, who
is also a parent at the school, the RCMP now have an ongoing open file for Juniper Ridge. Parents are strongly encouraged
to call the RCMP when witnessing any traffic violations or have any concerns in our neighborhood. (Number to be posted on
website)
Operation Nicaragua ~ Indoor Shop 'n Swap and Flea Market - February 18th in the gym from 10am-2pm
Discussed in detail and documented during previous meetings
Great donations starting to arrive and continue to be accepted in Community Room on Feb 16 and Feb 17
Additional vendors confirmed attending with artwork and jewelry
Communications:
Parent inquiry was made regarding what the policy is for students having to stay indoors during colder temperatures. As well,
if there was any way intermediate students could make their own decision to go outside when other students have to remain
indoors. Tracy will raise question with Mr. Bowden, however, confirmed there is no threshold and it is at the discretion of
Administration, with supervision being an issue in giving students the choice.
Clarification is needed regarding school policy / rules for students picking up snow, building snowmen etc.
Snow removal has been a huge safety issue this year, where parents have made calls to City maintenance. Looking for input
from Administration as to what the protocol and process is for snow removal and who is responsible for which areas.
Question regarding potential of having gate installed at the SE corner of school grounds. Lengthy discussions around safety,
with students climbing the fence as well as making access to crawl under the fence. This has been an ongoing issue for years
and Tracy confirmed there are more logistics than realized with having a gate installed. Most prominent is the need for stairs
down to field, due to the steep slope. Tracy will follow up regarding process for obtaining gate/access to SE corner of grounds,
together with asking Administration to make an announcement reminding students not to climb fence due to safety concerns.
Discussions are needed for additional options around recess/lunch hour. Including potential of not segregating primary and
intermediate students, possibility of staggering lunch hours, especially with growth happening and a main issue for concern
with growth being supervision.
School-Yard Naturalization Project was brought up, which could include natural space on grounds with sitting areas and space
specific for school work. Tracy confirmed when looking at options for new playground equipment, something similar was
looked into with large artificial logs for seating, which ran approx. $17K. Many feel it would be beneficial to continue looking
at options for nature scapes on our school grounds.
PAC Executive: The PAC President Position is a two year term, with Vice-President,
term neutral.

Treasurer and Secretary Positions being

Tracy Meldrum confirmed she will not be standing for re-election, with her term as PAC President ending in June.
Sarah Riley has confirmed she would continue as Treasurer in the fall, unless another candidate expresses interest.
Kerrie Fraser has confirmed she is unable to continue as Secretary in the fall.
Further discussions are needed with David Takahashi regarding Vice-President Position.
Official Notice of Election will be sent out after spring break with formal election in May. Tracy will shadow the newly elected
President in June and continue to be supportive and assist in any way needed in the fall. This is a standard courtesy of the
outgoing President, as Claire Tosoff did for Tracy.
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5.

PLANNING (Spring Term)
Staff Appreciation Luncheon takes place in May, to discuss further in March.

6.

GOALS
Grant Naylor provided a written proposal outlining options available and cost associated with protective cases needed for
iPad Mini's. Mr. Naylor purchased an acceptable case for $23.99 and provided to the PAC for viewing at meeting. After review
of proposal and protective case, it was determined the best option to protect investment.
David Takahashi motioned to
approve the purchase of 20 iPad Mini cases as proposed, in an amount up to $600. Alexandra Janse seconded the
motion.
All attendees voted in favour. The motion passed.

7.

NEXT MEETING DATE
Tuesday March 14, at 6:00 pm, JRES library
There being no further business, the meeting adjourned at 7:36pm.
ATTACHMENTS:

January Minutes (approved) Financial Summary 2016/2017 update;
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February 2017 PAC Meeting
1. Accounts

$3,246.20
$9,668.59
$6,762.31

Gaming
Chequing
Paypal
2. Budgets 2016-17

Feb
Stationary and Photocopying
Gifts/Donations
One to One Program
DARE Graduation
BCCPAC
Website
Munch A Lunch
Health and Wellness Lecture Series
Meeting Babysitting
Teacher Incentives
Noon Hour Clubs
Play is the Way Balls - Gaming
K and Gr 1 Leveled Readers
Craft Fair
Office Plastic Cutlery
Ipad Mini

Jan

Nov

Dec

$

October

8.47

Sept

$

15.66

$

75.00

$

336.00

$ 110.52
$

50.00

$

24.00

$

40.00

$

175.83

$ 40.00
$

$

40.00

33.38
$ 6,528.19
87.03
$

$
$ 6,000.00

25.91

$

40.00

$

40.00

20.00
$
$ 1,814.38

Total

Budget

24.13
$
$ 110.52
$
$
$
75.00
$
$ 336.00
$
$ 220.00
$ 1,814.38
$
$
$ 6,528.19
$
87.03
$
$
-

$ 250.00
$ 500.00
$ 200.00
$
50.00
$
75.00
24.00
$
$ 336.00
$ 200.00
$ 200.00
$ 1,850.00
$ 250.00
$ 450.00
$ 6,000.00
$ 200.00
25.00
$
$ 6,000.00

